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EDITOR'S NOTE

LeadersH

From
the Editor

Dear Readers,

Lately, I've been thinking about the moments that shape us—the quiet decisions, the leaps
of faith, and the resilience quietly built in the background of everyday life. It’s often in these
moments that the true character of leadership and innovation reveals itself, not as a grand
spectacle, but as a steady, persistent light guiding us forward.

This issue brings you a tapestry of such stories—leaders who have transformed challenges into
opportunities, forging paths defined by purpose and heart.

We begin with Shirish Nimgaonkar, whose visionary leadership in intelligent automation is
driving the future of enterprise technology. His journey reminds us that innovation anchored
in authenticity and accountability can redefine entire industries. Emiko Shimabukuro
reimagines relocation as a moment of transformation and connection, showing how true
leadership navigates cultural and emotional landscapes with grace and care.

Nazneen Abbas’ deeply personal mission to preserve wealth and dignity across generations
highlights the power of empathy in building lasting legacies. Her work is a reminder that
behind every enterprise lies a profoundly human story.

From sustainable real estate development to pioneering workplace culture to empowering
women in hospitality, the leaders featured here share a fundamental truth: meaningful impact
grows from a blend of vision, resilience, and empathy.

As you read, I hope these stories inspire you as much as they have inspired me—affirming that
leadership is less about grand moments and more about the daily courage to create, to adapt,
and to lead with heart.

Thank you for being part of this journey with us. Wishing you a happy and inspiring read.

Warmly,
Features Editor
Deepa Natarajan Lobo
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‘RELOCATION IS ABOUT HELPING
PEOPLE NAVIGATE CHANGE’

Emiko Shimabukuro, CEQ of All JapanRelocation, Inc.,
is a progressive leader reshaping what global
mobility looks like in Japan. Based in Kobe and
backed by over two decades of experience in
the real estate and relocation sectors, she leads
with a clear mission: to ensure that relocation is
not merely a move, but a meaningful transition.
Under her guidance, the company has become
synonymous with excellence, cultural intelligence.

36

SIDHARTH PANSARI: BUILDING
ECOSYSTEMS, NOT JUST ESTATES

The visionary MD of Primarc Group discusses
sustainable development, community-centric
spaces, and the future of urban living inan
exclusive interview with Global Leaders Today.
Sidharth Pansari is not just building structures; he
is meticulously crafting the fabric of modern urban
life in Eastern India.
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Pelletier, speaks about her organisation
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purpose. A fervent C-Suite leader, TEDx speaker,
author and diversity & inclusion leader, Victoria
Pelletier's journey is marked by resilience and a
passion for transformation. Harnessing her early
life challenges to fuel her mission to help others,
Victoria is the Founder & CEO of Unstoppable You.

BUILDING LEGACIES WITH EMPATHY:
NAZNEEN ABBAS ON WEALTH,
WWOMEN AND ESTATE PLANNING

In an interview with Global Leaders Today, financial
expert Nazneen Abbas shares how Ma'an, a legacy
planning platform she founded, helps families
preserve wealth, values, and dignity through

= tailored, empathetic, intergenerational solutions

b\ 7

34

EMPOWERING WOMEN IN THE
WORLD OF HOSPITALITY

Julianne Holt-Kailihiwa, CEQ of Sumo International
Inc., LLC, stresses upon the importance of
mentorship and networking for women in
hospitality. The hospitality industry offers a vibrant
and dynamic career path for women. However,
navigating this path can come with unique
challenges. At Sumo Sushi & Bento.

‘WE WANT TO BE AT THE FOREFRONT OF

UAE’S REAL ESTATE DEVELOPMENT’

Jason Light, CEO, and Carlos Piedade, Head of
Digital Strategy and Transformation, Emirates
Insurance Company, share how the insurer is
embracing digital transformation, regulatory agility,
and tailored solutions to lead the UAE's evolving
insurance landscape
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‘RELOCATION IS ABOUT
HELPING PEOPLE
NAVIGATE CHANGE’

What inspired your journey into
relocation—and what continues to
drive your passion?

Relocation became meaningful to me when I
realised it was about far more than securing
homes or ticking boxes. I realized that
relocation is about helping people navigate
through change, across language, customs,
and emotional thresholds. For expatriates
coming to Japan, everything feels foreign.
From understanding social cues to choosing a
school, the challenges go beyond paperwork.
However, I believe that resolving the physical,
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Emiko Shimabukuro, CEO of All Japan Relocation, Inc.,
IS a progressive leader reshaping what global mobility looks
like in Japan. Based in Kobe and backed by over two decades
of experience in the real estate and relocation sectors,

she leads with a clear mission: to ensure that relocation

is not merely a move, but a meaningful transition. Under

her guidance, the company has become synonymous with
excellence, cultural intelligence, and client-first innovation—
earning both global recognition and unwavering trust.

In this exclusive feature, Emiko shares her professional
journey, leadership values, and the evolving landscape of
relocation services in a post-pandemic world.

psychological, and cultural complexities
of relocation is not enough. It is about
the act of OMOTENASHI (heartfelt) that
connects countries and people with their
hearts. Translated with DeepL.com (free
version)It’s about helping people navigate
change—often across languages, customs,
and emotional thresholds. For expatriates
coming to Japan, everything can feel foreign.
From understanding social cues to choosing
schools, the challenges go beyond paperwork.
That’s where we come in—not just as
service providers, but as cultural translators,
navigators, and advocates. What keeps me

motivated is the opportunity to make every
relocation experience not only smooth, but
empowering. When a client tells me, “You
made this feel like home,” that’s when I
know we’re doing it right.

How would you describe your
leadership approach?

I believe in leading from a place of empathy
and clarity. At All Japan Relocation, our
work involves high-stress, life-changing
moments for our clients—so I make it

a point to build a team culture that’s
grounded, calm, and collaborative. Every
team member is encouraged to take
ownership, contribute ideas, and feel proud
of the difference they’re making in people’s
lives.

To me, leadership also means earning
and maintaining our clients’ trust.
Relocation is not just about logistics—it’s
about supporting people through one of the
most uncertain and vulnerable transitions
in their lives. When clients feel that they
are truly being listened to and understood,
they gain the confidence to move forward
smoothly. Building that kind of trust is what
drives the entire team to deliver not only
accurate solutions but also heartfelt service.
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When relocation
becomes a moment
of opportunity rather
than anxiety, we’ve
succeeded.

What were some of the key
turning points in your
professional journey?

My path wasn’t something I mapped out in
advance. I entered the real estate market

over 20 years ago, focusing on housing for
expatriates. It was a niche field at the time but
taught me so much about the unique needs of
globally mobile clients. I quickly realised that
providing housing alone wasn’t enough—it
had to be accompanied by cultural orientation,
emotional support, and trust.

Over time, I took on more
responsibility, navigating various
operational and client-facing roles. One
pivotal moment was when I stepped into
the role of CEO. It came with enormous
responsibility, but also a chance to
implement everything I had learned.

The COVID-19 pandemic was another
turning point. It challenged us in ways
we never anticipated, but it also showed
our strength, creativity, and resilience as
a team.

How did you lead the company
through the challenges of the
pandemic?

Taking over as CEO during a global crisis
was not part of the plan—but it revealed

BACK TO CONTENTS PAGE. A

what our organization was truly capable
of. Our priority was twofold: to ensure our
clients continued to receive exceptional
service, and to protect our team’s health
and morale.

We pivoted to digital-first strategies—
leveraging social media, strengthening
virtual consultations, and streamlining back-
end processes to be more responsive. One of
our proudest achievements was completing
a large-scale remote relocation project in
2023—proving that distance doesn't have to
compromise care.

These efforts were recognised globally.
In 2024, we received four Global RMC
Awards, including the title of World’s Best
in Destination Services. It was a powerful
affirmation of the dedication and innovation
my team brings every day.

What makes All Japan Relocation
stand out in a competitive global
landscape?

We approach relocation as a deeply human
process. Yes, we handle logistics, but we
never forget the people at the heart of it.
Our services are designed around empathy,
personalization, and cultural intelligence.

What sets us apart is how much we
invest in understanding our clients. We
tailor every experience—whether it’s
preparing a family for cultural integration,
supporting language needs, or easing
administrative processes. We offer
everything from pre-assignment briefings
to settling-in programs, with a focus on
seamless, stress-free transitions.

Another key differentiator is our team
dynamic. Relocation is a complex process
that requires trust and close collaboration—
not just with clients, but within our own

GLOBAL LEADERS TODAY

organization. We emphasize human resource
development and believe in empowering

our team members by trusting them to take
initiative. When people feel supported and
trusted, they deliver their best work—and
that directly benefits our clients.

How do you foster an inclusive,
high-performing work culture?

I'm a firm believer that great client service
starts with a strong internal culture. At
All Japan Relocation, we prioritise mutual
respect, open communication, and shared
purpose. Everyone’s voice matters, and
that’s something I try to reinforce daily.

We celebrate both individual
achievements and team milestones. I also
encourage personal growth by supporting
training, mentorship, and cross-functional
learning. Inclusion, for me, means creating
an environment where people feel safe to
express ideas and innovate without fear of
failure.

When people feel trusted and
empowered, they bring that energy to their
work—and our clients feel the difference.

What is your vision for the future
of relocation services in Japan?

I believe that relocation is more than
logistics—it’s a bridge between cultures,
people, and new possibilities. I'm proud to
lead a team that brings that belief to life,
every single day.

The future of relocation will be shaped
by personalization, technology, and
empathy. As client needs become more
diverse, our solutions must become more
adaptive. I want All Japan Relocation to
remain at the forefront—not just as a service
provider, but as a partner in life transitions.

We are actively investing in smarter
digital tools, expanding partnerships across
Asia and Europe, and continuously refining
our client journey. We’re also focused on
promoting diversity and inclusion—not
only within our organization, but across
the communities we serve. In particular,
Japan still has room for growth in terms
of acceptance of different cultures, and
women’s participation in society. It is
our great pride to be at the forefront of
addressing such issues here in Japan.

My vision is to create experiences that
aren’t just efficient but memorable. We want
our clients to feel genuinely welcomed, not
just processed. When relocation becomes a
moment of opportunity rather than anxiety,
we’ve succeeded.
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SHIRISH NIMGAONKAR:

DRIVING THE FUTURE OF

INTELLIGENT AUTOMATION AND
ENTREPRENEURIAL INNOVATION

Shirish Nimgaonkar, Founder and CEO of eBlissAl, shares insights on leveraging Al for
business transformation, the journey of building successful enterprises, and the values

that fuel his leadership.

COVER STORY

It’s essential to .
focus on setting :
a bold, clear
direction that
inspires teams
to rally around
purpose and push
boundaries, else
there is a grave ri
of just managing
status quo.

serial entrepreneur, investor, and
advisor whose career has been
defined by building and scaling
echnology ventures across the
US, Europe, and Asia, Shirish Nimgaonkar
has always been at the forefront of helping
businesses harness the power of intelligent
automation to drive efficiency and growth.

As the Founder and CEO of eBlissAl,
an Al-native predictive automation SaaS
company, Shirish comes with a strong
track record of leading multiple VC- and
PE-backed companies to significant growth
and successful exits. His earlier role as a
founding Managing Director at a global
investment bank saw him advising high-
growth technology firms around the world,
while his position as an Entrepreneur in
Residence at Harvard Business School
reflects his commitment to fostering the
next generation of innovators.

An alumnus of IIT Bombay (ITC
Scholar), Stanford University, and Harvard
Business School, Shirish combines technical
expertise with sharp business acumen.
Beyond the boardroom, he is a trained
classical musician and leads a music band
that channels creative expression toward
social good.

In this exclusive interview for Global
Leaders Today, Shirish Nimgaonkar opens
up about his entrepreneurial journey, the
future of Al in business, and the values that
shape his leadership philosophy.
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Tell us about your professional
path and the milestones that
shaped your success.

My professional path has been a series of
audacious pivots, guided by an unrelenting
drive to learn, experiment, and create lasting
impact. It has unfolded in four distinct
phases.

The first phase was about mastering the
mechanics of business at speed. At Intel,
as an early product management leader
for the 64-bit platform, I drove software
and revenue scalability while orchestrating
global manufacturing transfers. At
Patni Systems (later acquired by iGate
/ Capgemini), I ran the CEO’s office,
fueling 70%+ annual growth across new
business lines. Combined with leadership
roles in multiple VC-backed startups with
successful exits, this phase armed me with
a deep playbook in product management,
operations, partnerships, and business
development.

The second phase sharpened my edge
in strategy and building CXO relationships.
As Managing Director at Alantra, I built the
South Asia and Technology groups, advising
30+ high-growth companies on M&A, capital
raising, and transformation at critical
inflection points.

The third phase defines my present—
founding and scaling game-changing
ventures. At Nanoheal, I grew ARR 5x
with Fortune 2000 clients. With eBlissAlI,

I'm targeting $325B in wasted enterprise
IT spend with an Al-native platform that
predicts, heals, and personalizes at scale.

The fourth phase is now emerging:
multiplying impact—mentoring, investing,
and shaping ecosystems to fuel the next
wave of transformation and create impact
at scale.

What core leadership principles
have guided you across your
journey from investment banking
to leading high-growth tech
ventures?

Several core principles have consistently
shaped my journey, tested across investment
banking, high-growth startups, and now AI-
driven ventures.

The first is Vision. It’s essential to
focus on setting a bold, clear direction that
inspires teams to rally around purpose
and push boundaries, else there is a grave
risk of just managing status quo. The
second is Accountability. Governance
is not bureaucracy—it’s the backbone
of ownership. By embedding structured
feedback, recognition, and learning,
organizations enforce accountability
that translates into results. The third
is Execution. Ideas without action are
hallucinations. It’s critical for leaders to
run short, quick experiments, be decisive,
and learn from failures. This iterative
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approach builds confidence and momentum,
converting strategy into tangible outcomes.
The fourth is Empowerment. Diverse teams
excel when trusted to act. A leader’s role

is to empower, influence, and then step
aside, allowing them to deliver at their
highest potential. The fifth is Authenticity.
Leadership is not theater. By leading with
authenticity and purpose, leaders ensure
that impact outweighs ego. Finally, the sixth
is Respect and Trust. These are not soft
skills—they are hard requirements. They
form the foundation upon which vision,
systems, and execution endure. Together,
these principles fuse clarity, decisiveness,
and empowerment—the engine behind
sustained transformation.

What gap in the market or
enterprise IT landscape led to the
foundation of eBliss?

Enterprise IT is at a breaking point.
Management of computing devices is
undergoing a seismic shift, yet the operating
model is hopelessly outdated. CIOs and
CTOs, now elevated to the CEO’s inner
circle, are under crushing pressure to
deliver Al-led transformations that show
results fast. But the reality is damning:
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78% of companies run Al projects, yet only
1% of enterprise-wide transformations
succeed. At the same time, the complexity
has exploded—30 billion devices by 2030
generating 80 zetabytes of data. Instead

of adapting, enterprises are stuck with a
model that is slow, reactive, generic, and
vulnerable. Rule-based heuristic fixes and
human intervention dominate, making it
impossible to address root causes or predict
failures. The result is $55B in operating costs
and $275B in lost productivity every year.
Enterprises don’t need more monitoring
dashboards. They need intelligent autonomy
that predicts, heals, and personalizes at
scale. That has led to foundation of eBliss—
to end firefighting, eliminate waste, and
finally deliver the transformative outcomes
enterprises have been promised but never
received. Those who do not adapt to the
new demands in end user computing and
the requirements for successful digital
transformations will perish.

eBliss is being described as
a transformative AI-driven
Saa$ platform for endpoint
management. What inspired the
creation of eBliss, and how does

Diverse teams excel
when trusted to act.
A leader’s role is to
empower, influence,
and then step aside,
allowing them to
deliver at their
highest potential.

it stand apart from traditional
monitoring solutions?

The inspiration for eBliss came from a glaring
market gap for endpoint management.
Existing tools monitor symptoms but fail

to understand root causes. They generate
alerts after issues occur, forcing IT teams into
endless firefighting. Worse, their automations
are static—frozen in time, unable to adapt

as problems evolve. The result is reactive IT
that never truly fixes the underlying issues.
eBliss is designed to change the game. It is AI-
native, not Al-enabled, architected to deliver
dynamic automation, continuous prediction,
and deep personalization. Our platform
doesn’t just flag anomalies—it diagnoses,
resolves, and anticipates future failures,
adapting in real time to the changing nature
of devices and user needs.

Equally critical is the team behind it.
eBliss is led by a world-class management
team with deep domain expertise in
endpoint management, strong pedigree from
Harvard, Stanford and IIT, a proven track
record of entrepreneurial success - having
scaled and exited multiple companies, and
unmatched founder-market fit. Having sold
endpoint solutions into dozens of Fortune
2000 companies, we understand the pain—
and how to eliminate it.

That’s why eBliss isn’t an incremental
improvement. It’s a revolution in endpoint
management - intelligent, adaptive, and built
to deliver lasting transformation.

Many platforms claim automation,
but eBliss emphasizes autonomous
self-healing and personalization.
Could you explain how these
features redefine enterprise IT
management?

Most platforms brag about automation,
but the truth is that their automations are
static. They don’t evolve with the changing
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nature of issues, and at scale they collapse—
delivering a low effective percentage of
resolutions. That’s why so many enterprises
still drown in service tickets, high human
intervention and highly reactive responses
despite automating workflows. eBliss fixes
that problem by moving from automation
to true autonomy. Our self-healing engine
continuously monitors, diagnoses root
causes, prescribes and executes on precise
fixes, and predicts future breakdowns while
providing preemptive actions to prevent
them from happening. It adapts in real time
as problems shift, ensuring solutions remain
relevant and effective at scale. The other
breakthrough is personalization. Enterprises
have lived with one-size-fits-all fixes that
frustrate employees and waste resources.
eBliss rewrites that playbook by tailoring
solutions and experiences to personas and
usage patterns. A developer, a sales rep,

and a CFO all get optimizations tuned to
their needs. By fusing adaptive self-healing
with prediction and personalization, eBliss
transforms IT end point management from
a reactive help desk into an intelligent,
proactive partner. Downtime shrinks,
productivity soars, and IT shifts from cost
center to growth enabler. That’s not just
automation—it’s autonomy at scale.

BACK TO CONTENTS PAGE. A

How does eBliss leverage Al and
predictive analytics to proactively
detect and resolve issues before
they impact end-users?

At its core, eBliss is built for foresight, not
hindsight. Legacy tools react to symptoms;
eBliss identifies and eliminates root causes.
If a software application fails to launch, we
don’t simply reboot—we trace the exact
fault among 25+ potential causes, apply
the precise fix, and confirm resolution.
This power comes from our self-learning
AT engine layered with agentic AT that
includes advanced reasoning. It ingests
data from multiple sources including
endpoints, IT tickets, and user behaviors,
learning continuously and adapting as
device conditions change. Unlike static
automations, our system evolves—staying
relevant and effective at scale. Equally
important, eBliss makes this intelligence
actionable. Enterprises leaders gain a
real-time view of how employees are
experiencing technology and how issues
are being resolved, alongside predictive
foresight into hardware, software, or license
risks before they escalate. It’s visibility
into today’s pain points and tomorrow’s
vulnerabilities - tied directly to outcomes.
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The result is what I call “Invisible IT” or
“Autonomous End Point Management” -
problems resolved before users even notice,
productivity that flows without disruption,
and enterprises liberated from firefighting
to focus on strategy. That’s the power of
predictive autonomy.

Enterprise IT leaders often face
the challenge of balancing cost
reduction with performance
improvement. How does eBliss
deliver measurable ROI to its
partners?

CIOs have long been trapped in a false
choice: cut costs or improve performance.
eBliss obliterates that compromise.

By autonomously resolving issues and
personalizing outcomes, eBliss slashes
operating costs by 40% to 70% and cuts
productivity loss by 45% to 75%. Service
tickets drop by over 50%, compliance times
decrease by over 70%, asset life extends
and software costs shrink. The result is a
15%- 45%x ROI—which is 10X higher than
competitors. But ROI is more than numbers.
eBliss cuts cost, increases productivity,
and enhances user experiences—all by
automating, predicting, and personalizing
at scale. Static tools can’t keep up with the
dynamic nature of enterprise issues. Our
autonomy adapts in real time, ensuring
relevance, resilience, and impact. This is
the transformation resulting in a complete
rewriting of economics. IT and end point
management stops being a cost sink

and becomes a profit lever. With eBliss,
leaders don’t just get savings - they unlock
performance, satisfaction, and strategic
growth. That’s the transformation through
eBliss: not incremental improvement, but
measurable impact that pays for itself many
times over. That’s the revolution.

Today, yow’re both an
Entrepreneur in Residence at
Harvard Business School and an
advisor to startups. How do these
roles reflect your evolution as a
leader and mentor?

These roles are a natural consequence of

my evolution and my desire to create lasting
impact. At Harvard, I challenge founders to
embrace the same principles that have guided
my journey. Vision - set a bold direction that
inspires action. Execution - run short, quick
experiments, be decisive, and learn fast from
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failure. Accountability - use governance and
feedback loops to turn ownership into results.
Teaching isn’t about theory; it’s about distilling
principles into actionable frameworks
founders can deploy in the real world to
create impact. As a coach and an advisor, I
double down on authenticity, empowerment,
respect, and trust. ’'m ruthlessly honest: if

a startup doesn’t solve a burning problem,

no funding will save it. Founders don’t need
just cheerleaders - they need clarity, tough
feedback, and the confidence to act. My

role is to sharpen strategy, scale execution,
and empower teams to deliver measurable
outcomes. Ironically, these roles sharpen me
as much as I guide others. Every conversation
tests my assumptions, challenges my
frameworks, and strengthens relationships
with bright and hungry founders determined
to change the world. That’s the provocation:
For me, true leadership is not about control—
it’s about multiplying impact by creating
leaders who can push boundaries further than
you ever could.

What’s the next chapter in your
professional journey—where do
you see your biggest impact being
made in the coming years?
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The next chapter is the full expression of
Phase 4 - multiplying impact. The best way
to predict the future is to invent it. The
impossible is often the untried. My career
has been fueled by an unrelenting drive

to learn, experiment, and create lasting
impact, grounded in the leadership principles
of vision, execution, accountability,
empowerment, authenticity, and trust.

Now, my mission is to scale those principles
far beyond enterprises - into ecosystems,
communities, and causes. At eBliss, we are
proving that enterprises can simultaneously
cut costs, increase productivity, and elevate
user experiences through autonomous Al
But the impact needs to be bigger than
business. As founder and lead singer of a
band for social good, I use music as a force
for change. As a board member of TiE, one of
the world’s largest organizations promoting
entrepreneurship, as an EIR at Harvard

and as an investor, I mentor and back the
next generation of builders. As a coach and
nonprofit board member, I channel the same
principles into advancing child education
and women’s empowerment in developing
countries. For me, leadership isn’t about the
company you build - it’s about the impact
you leave. For if we plant a tree, someone
else will live in its shade many years later.
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REDEFINING THE
FUTURE OF FM WITH

INNOVATION, TALENT
AND SMART ROI

Tarek Al Assil,
Executive Director, iFM
Facilities Management,
spotlights how
facilities management

is shaping intelligent
environments through
purpose-led innovation,
empowered people,
and scalable systems
that redefine ROl in the
built world.

s someone who has led integrated
Afacilities management (IFM) across
ome of the world’s most iconic

developments, I've witnessed a remarkable
shift in the industry. Facilities management
today is no longer about routine
maintenance or keeping the lights on. It’s
about creating intelligent environments that
support how people live, work, and interact.

The industry is being pushed beyond
traditional service models. We are being
asked to rethink how buildings behave, how
teams operate, and how value is defined.
This isn’t just about adopting new tools, it’s
about purposeful leadership that ensures
innovation delivers tangible, sustainable
outcomes.
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Start With Purpose,
Not Just Technology

In FM, innovation often gets reduced to
shiny gadgets, robotics, dashboards, sensors.
But in my experience, that’s not where
transformation begins.

True innovation starts with intent. We need
to ask purpose-focused questions:

e How can we enhance the experience for
tenants and visitors?

e How do we create more resilient, leaner
operations without sacrificing safety?

e How can we achieve sustainability
without losing sight of targeted ROIs?

At iFM, every investment in technology

is evaluated through a single lens:
purposeful ROL. If a solution doesn’t
improve performance, reduce risk, enable
sustainability, or empower people, it doesn’t
belong in our ecosystem.

bf expertise,
ith strategic
Fince in assets
Imanagement.

People and Technology:
A Collaborative Model

Let’s be clear, technology isn’t here to

replace people. It’s here to elevate them.

We’ve deployed robotics in high-
traffic concourses and secure facilities,not
to reduce headcount, but to reallocate
human effort. Robots now handle repetitive
cleaning, surveillance patrols, and data
collection. This allows our frontline teams
to focus on what matters most: safety,
customer experience, and quick decision-
making in dynamic situations.

The same is true for Al In our control
rooms, systems monitor data in real time,
flag anomalies, and support decision-
making. But the final judgment,especially in
critical situations,still rests with the human
operator. We’re not automating people out
of work. We’re automating toward smarter
work.
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Innovation Starts at
the Ground Level

One of the most overlooked truths in FM
is that innovation doesn’t always come
from the board room,it often starts on the
ground.

Some of our most effective ideas have
come from engineers and technicians in
the field. These are the people who spot
inefficiencies in real time, who build
practical workarounds, and who often
challenge “the way things have always been
done.”

Our job as leaders is to make space for
these voices. We’ve built internal platforms
that allow ideas from the field to be tested in
pilots, evaluated for impact, and then scaled
across our portfolio. This is how we turned
predictive maintenance from a theory into
a standard. It’s how we transformed energy
dashboards from passive reports into real-
time decision tools.

Digital Transformation
That Serves People

When we introduced cloud-based CAFM
platforms and IoT sensor integrations, the
goal wasn’t just process automation,it was
clarity.

Now, our teams work with real-time data.
They respond faster, allocate resources more
efficiently, and create safer, more transparent

environments. But the impact goes beyond
internal operations. Clients and tenants
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expect facilities that are responsive, intuitive,
and personalized. A digitally enabled FM
model can meet those expectations, but only
when it’s built around people.

Technology must adapt to human
needs, not the other way around. That’s the
principle behind every system we deploy.

Sustainability:
A Strategic Imperative

Sustainability in FM is no longer an optional
layer, it is central to how we operate.

Our industry is uniquely positioned
to impact energy usage, waste reduction,

I believe the future
belongs to those who
can blend operational
excellence with
human intelligence.

and long-term asset value. Whether it’s
extending the life of critical systems or
optimizing HVAC consumption through
AT every operational decision has
environmental and financial implications.

But sustainability isn’t just about smart
meters or carbon dashboards. It’s about
mindset. It’s about leadership that embeds
green practices into everyday workflows,not
just annual reports. At iFM, we see
sustainability as a business strategy, not a
compliance checkbox.
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Scaling Innovation with Discipline

Innovation in a single building is
interesting. Innovation across a portfolio is
transformational.

For that to happen, we must design
systems that scale. That means aligning data
models, building governance frameworks,
training teams, and setting consistent KPIs.
Without the ability to scale and replicate,
even the best innovation becomes a one-
off success story instead of a competitive
advantage.

If it can’t scale, it’s not a solution, it’s a
pilot.

Final Thoughts: The Human
Edge in a Smart Future

We’re entering a new era of FM, one
where buildings can sense, respond, and
even anticipate needs. But no matter how
smart the infrastructure becomes, human
development will remain the most critical
differentiator.

I believe the future belongs to those who
can blend operational excellence with human
intelligence. Those who are bold enough to
challenge assumptions, humble enough to
listen to frontline voices, and focused enough
to apply technology with intent.

Innovation is not a trend or a product.
It’s a discipline, a way of thinking, operating,
and leading. And if we want to shape the
future of FM, that discipline must start with
purpose-driven leadership.
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TECH CEOS URGE YOUNG PEOPLE TO
RETHINK COLLEGE DEGREES

Top tech leaders, including Tim Cook, Jensen Huang, and Alex Karp,
stress on skills and performance over formal degrees

ech industry leaders are
I challenging traditional notions of
higher education, urging young
people to rethink the necessity of a
college degree in today’s rapidly evolving
workforce. Executives from leading firms,
including Apple, Nvidia, and Palantir,
emphasize that skills, performance,
and adaptability often outweigh formal
academic credentials.

Palantir CEO Alex Karp highlighted
that where an employee went to college
matters far less than their ability to
perform and innovate. “If you come to
Palantir, your career is set,” Karp said,
adding, “if you did not go to school or you
went to a school that’s not that great or you
went to Harvard or Princeton, Yale, once
you come to Palantir, you're a Palantirian.
No one cares about the other stuff.”
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Apple CEO Tim Cook echoed similar
sentiments, noting that a college degree isn’t
a requirement to work at Apple. In 2019, he
said about half of Apple’s U.S. employment
was made up of workers without four-
year degrees, citing a “mismatch between
the skills that are coming out of colleges
and what the skills are that we believe we
need in the future.” He also emphasized
that traits like willingness to collaborate
or coding skills can be more valuable than
formal degrees.

Nvidia CEO Jensen Huang reflected on
his own academic journey, stating he would
“probably change his major if he could
become college-aged again,” opting for
“more of the physical sciences” rather than
the electrical engineering degrees he earned.

The tech industry’s history reinforces
this perspective, with billion-dollar success

stories like Steve Jobs, Bill Gates, and Mark
Zuckerberg, who either dropped out or left
college early. Jobs” daughter noted that
college professors “teach you how other
people think, during your most productive
years,” which can “kill creativity and turn
people into ‘bozos.”” Gates, however,
cautioned that dropping out should only
happen in “an exceptional case,” valuing a
broad knowledge base.

Amid rapid technological change,
particularly the rise of artificial intelligence,
CEOs are urging young professionals to
prioritize adaptability, problem-solving,
and real-world experience over formal
credentials. “Working at Palantir is the best
credential in tech,” Karp said, emphasizing
that performance, not pedigree, defines
career growth.
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40 LESSONS AT 40: INSIGHTS FROM 2
YEARS OF GUIDING GLOBAL LEADERSHIP
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About the Author:

Aidan O’Brien is a globally recognised strategic
advisor, executive mentor, and keynote speaker
whose work has impacted nearly one million
people worldwide. Over his 15-year career, he has
guided Fortune 500 companies, billion-dollar
direct sales firms, and high-growth startups across
five continents, helping leaders and teams unlock
performance, align strategy with mindset, and
achieve sustainable success.

recently turned 40 and it sure felt
Idifferent. Life had shifted into a space

where I could pause, take stock, and see
patterns more clearly. Over the past two
decades, I've had the privilege of working
with leaders, visionaries, and change-makers
across industries and continents. Through
these experiences, I've distilled a handful of
truths — not as rigid rules, but as guiding
principles that continue to show up.

To celebrate the milestone, I chose to
reflect — not just on my life, but on the
lessons that shaped years of coaching leaders,
realigning high performers, and challenging
organisations to raise their standards. That
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reflection became ‘40 Lessons at 40’, a
workshop where I share the most impactful
insights I've gathered over more than 15
years, distilled into practical, actionable
strategies for leaders at every stage.

In a world built to distract, my priority
is always clear intention. To find the truth,
we have to look beneath the surface. ‘40
Lessons at 40’ draws from the insights,
challenges, behaviours, and growth I've seen
first-hand across industries and continents.
The faces change, but the lessons don’t.

A Few Of The Key Takeaways:

1. Self-Awareness Is the Ultimate
Advantage
Most people focus on fixing external
problems, but the real leverage point
is always internal. Awareness isn’t a
soft skill — it’s the most powerful tool
in leadership. When you truly know
yourself, you trust yourself. And when
you trust yourself, your decision-
making sharpens, execution accelerates,
and confidence becomes quiet and
unshakable.
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2. Truth Over Comfort
One of the most transformational
lessons I’ve learned is this: a hard truth
will move you forward faster than a
convenient lie. Leaders who choose
clarity over confusion, honesty over
image, and feedback over ego are the
ones who build sustainable success.
Always tell yourself the truth —
especially when it’s uncomfortable. Your
growth depends on it.

3. Visionaries Move First and See Further
Visionaries say yes before all the
evidence is in. They’re not reckless —
they just know what they’re capable
of. I coach my clients to be vision-led,
not reality-bound. It’s about creating
urgency, asking better questions, and
acting from clarity. Visionaries ask more
questions, make fewer assumptions,
and that changes everything inside an
organisation.

4. Lead Yourself First
The first person you must lead is
yourself — your identity, your calendar,
your choices. High performers don’t
compromise their standards. They work
in seasons: short, focused sprints with
clear intention. They replenish energy,
stay connected to purpose, and design a
rhythm that fuels performance.

5. Relationships Run on Alignment
Great relationships don’t just happen;
they’re built on Values, Character, and
Vision (VCV). If those aren’t aligned,
miscommunication, mistrust, and
breakdowns follow. Whether you're
leading a team or building a family, your
relationships rise or fall based on those
three elements.

6. They Don’t Wait for Permission
One of my non-negotiables of
exceptional leadership is this: you
can’t wait to be knighted as a leader.
You must move first. High performers
act from clarity and certainty — not
recklessness, but a refusal to stand still
and wait. Waiting is not a strategy.
After 20 years in rooms with world-
class performers, I can tell you this: the
most important work you can do is on
yourself and your team. Investing in
mindset and skill development is a true
game-changer for any business.

A Few More Quick-Fire Lessons
from 40 at 40:
e Youdon’t know what you don’t

know. Stay open. Stay curious. Keep a
beginner’s mindset.
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e Not everything you believe is true.
Challenge your thinking. Question your
beliefs.

e Self-exploration sets you free. You can’t
lead if you don’t know who you are and
what drives you.

e Visionaries say yes first, then figure it
out. Realists wait for perfection that
never comes.

e Communication and imagination are the
highest forms of value creation. Don’t
get stuck in “work mode” — get into
creative mode and create leverage.

e  Make decisions from love, not fear.

e Truth is always the right strategy, even
when it’s uncomfortable.

e Work in focused, high-intention
seasons, not lukewarm years.

e Don’t just learn for knowledge; let
learning change your behaviour.

e Your job should be a vehicle for
expression.

e Leverage and urgency should be
priorities for health, fitness, and
business.

e High-value conversations can open
doors you could never open alone.

e Beinterested before you try to be
interesting.

e Sales is something you do for people,
not to people.

e The secret to greatness is service.

e Sometimes belief comes after action —
don’t wait for belief to start. Let belief
catch up.

If you take one thing from 40 Lessons at
40, let it be this: stay a student of yourself.
Keep learning. Keep applying. Question
everything. Let go of what’s not working,
and put your energy into what moves the
needle. Don’t wait for permission. Move.
Lead. Decide. Your future, your team, and
your results are waiting for your clarity —
and clarity begins with the courage to look
within and change what’s not working.

And while leadership is a personal
journey, it doesn’t have to be walked alone.
Coaching matters — not because leaders are
weak, but because they’re smart enough to
know they can’t see everything. Mentorship
provides the mirror: shifting perspective,
showing blind spots, and holding you to your
highest standard when the pressure is on.

Having a strategic coach isn’t a
compromise — it’s a competitive edge.

It’s how you protect your clarity, multiply
execution, and stay aligned when everyone
else is distracted.
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UAE RETAIL SECTOR BOOMS
AS MALLS EVOLVE INTO

EXPERIENTIAL HUBS

The growth driven by demand for immersive and experience-focused environments,
observes Anand Kumar, Managing Director at luxury fit-out company Abra.

Y
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lobal consumer habits have shifted
G due to the convenience of online

shopping. However, while many
countries are seeing fewer populated
shopping malls, the Middle East retail spaces
are still driving excitement for consumers.

This growth is reinforced by a recent
report, which shows that the overall UAE
retail industry is projected to grow at a
compounded annual growth rate (CAGR) of
5.4% through 2028, supported by increasing
demand for experiential retail that goes
beyond product purchasing. Reflecting
the change in consumer behavior and a
new generation of shoppers who now seek
integrated environments where dining,
leisure, wellness, and social interaction
come together under one roof.

Mall experiences across the region have
migrated from traditional brick & mortar
retail to experiential offerings. As malls
become more complex and multifaceted, the
interiors of retail spaces now need to do much
more than look attractive. They must create
atmospheres that engage visitors emotionally,
offer flexibility for changing retail concepts,
and seamlessly incorporate technology
for enhanced interaction. This has been
integrated due to consumer preferences with
nearly 71% of consumers incorporating digital
features into their shopping experiences
and nearly 43% of all consumers doing so to
improve their in-store shopping experiences.

As of 2025, the UAE has witnessed an
88.5% increase in the number of expats
migrating, with a significant proportion
being families seeking enhanced lifestyle
experiences. The retail industry has
pivoted towards creating immersive
experiences, particularly within indoor
environments; positioning malls as ideal
destinations to deliver these enhanced
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consumer engagements. Beyond creating
these attractions for the residents, the UAE
has become a family holiday destination.

In 2024, Dubai welcomed 18.72 million
international visitors, a 9.15% increase from
the previous year.

While creating these hubs, the UAE
wants to closely embody its vision for
sustainable practices, aligning with national
goals like the UAE’s Net Zero 2050 initiative,
which encourages developers and fit-out
specialists to seek out eco-friendly materials
and energy-efficient solutions that don’t
compromise on quality or design. One
shift towards sustainable living is offering
everything from fitness studios and wellness
clinics to co-working lounges and event
programming in these small hubs. Newer
communities are developing every so
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often, like Dubai Hills and Nad Al Sheba,
creating sustainable neighborhoods where
residents can avoid traffic and enjoy the
UAE’s vision of integrated urban living,
exemplified by the ‘15-minute city’ concept,
which aims to ensure that residents have
easy access to all essential services within
a short distance. This transformation plays
a vital role by serving as multifunctional
hubs that complement schools, hospitals,
parks, and residential areas - supporting
not only convenience but also the social
fabric of these neighborhoods. Therefore,
the demands placed on its design and fit-out
have evolved significantly and especially
where fit-out companies like Abra can make
a meaningful difference.

The UAE is adapting retail in the region
to fit the new consumption habits, and
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luxury fit-out companies are supporting the
creation of designs with digital integration
and experiential elements while meeting
the standards of performance and durability
demanded by high-end brands. Abra’s
expertise includes creating interiors that
balance modern luxury, ensuring that
furniture and finishes respect both the brand
identity and the cultural context of the UAE.
Their work often involves collaborating with
luxury brands and incorporating sustainable
design elements that can evolve with retail
trends and seasonal activations, allowing
them to longlist and adapt to the nature of
today’s consumer experiences.

In the evolving retail industry, success
is more than a space, but rather how the
concepts connect and adapt as the consumer
preferences shift.
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or more than three decades, Dr.
F Pari Namazie has earned global

recognition as a trusted advisor,
leadership coach, and organisational
transformation expert to executives around
the world. From guiding Fortune 500
leaders through complex change to helping
diverse teams align around shared purpose,
her work blends strategic acumen with a
deep belief in human potential.

Today, as the Managing Partner of Next
Era Partners (NEXEPA) in Dubai — the
regional arm of Eurasian Nexus Partners
(EUNEPA), headquartered in Vienna,
Austria — she draws on her experience as
a seasoned facilitator across cultures and
continents to bring empathy, insight, and a
truly global perspective to the boardroom.
In this exclusive interview with Global

Leaders Today, the sought-after mentor
reflects on her remarkable journey, shares
her vision for the MENA region, and
explores what it truly takes to lead with
heart, purpose, and impact in a rapidly
changing world.

You’ve built a remarkable career
over three decades, working
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‘PEOPLE FOLLOW
LEADERS THEY
TRUST AND
RESPECT’

Global leadership coach

Dr. Pari Namazie shares her insights

in an exclusive conversation with
™ Global Leaders Today

with leaders and organisations
around the world. Could you walk
us through your professional
journey and what inspired you to
focus on leadership coaching and
transformation?

“You live life forwards and understand it
backwards.” This quote deeply resonates
with me. Looking back, I see a thread of
heart, purpose, and impact throughout
my journey. I began as a management
consultant, building companies over 30
years and working with leaders globally—
including in Fortune 500 firms.

Coaching found me unexpectedly when
a CEO asked me to coach him. Though I
wasn’t formally a coach then, I said yes—and
discovered my calling. For me, coaching is
a space of love and transformation, where
people reconnect with their light. That’s
where real transformation begins.

Today, I focus on executive coaching,
leadership team development, and
organisational transformation. I see leaders,
teams, and organisations as interconnected
systems. Like a bicycle, each part alone does

little—a saddle, wheels, handlebar—but
together, aligned in one direction, they
create motion and impact.

In a world of conflict and complexity,
my core values remain harmony,
sustainability, and meaningful impact—built
on trust and partnership.

With the launch of Next Era
Partners (NEXEPA) in Dubai,
what vision are you bringing to
the MENA region, and how does
it build on the work you’ve been
doing globally?

I deeply believe in tapping into our
collective wisdom, using what already exists
within us and around us. My vision is to
grow from this shared energy, much like
a garden where the flowers bloom from
local soil and air, nourished by a global sun.
It’s about blending local roots with global
insight to create something truly ‘glocal’.
Across my global work with leaders,
teams, and organisations, I've seen that
each one is unique. Leaders often ask
how they compare to global standards.
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Women leaders sometimes wonder if their
challenges differ from those of the men I
coach. Leaders in Asia ask me how different
I find them to leaders in Europe and North
America. And yet, 've found more that
unites us than divides us - and greater
strength and power from our shared values.
In a world of growing complexity and
uncertainty, I believe in focusing on shared
values and collective humanity. When
we align with our purpose -individually
and together- we become stronger, more
connected, and better equipped to lead and
grow.

As someone who partners closely
with C-suite executives and
leadership teams, what qualities
do you believe define truly
effective leadership in today’s
dynamic business environment?

It may sound cliché, but leadership truly
matters, often more than strategy, structure,
or even culture. People follow leaders they
trust and respect, and just as often, they
leave great companies because of poor
leadership.

In today’s fast-paced, ever-changing
world, the leaders who inspire and motivate
others share a few key qualities. They
lead with humility, kindness, and genuine
curiosity. They’re not afraid to say, “I don’t
know,” because vulnerability builds trust.
They dream big and take people with them,
creating a shared vision that energises
teams.

Most importantly, they show strength
in adversity, standing by their people during
challenges, fighting for the team, not just
for profits. These qualities don’t just build
better teams; they create resilient, purpose-
driven organisations.

Leadership today isn’t about having all
the answers, it’s about being human, being
present, and helping others grow and thrive
alongside you.

How do you strike a balance
between guiding leaders and
giving them space to evolve on
their own terms?

For me, it’s all about meeting someone
where they are, not where I assume they
are. Striking the right balance starts with a
meaningful dialogue: understanding what
matters to them, where they are now, and
where they want to go. From there, we
create a roadmap that aligns with their goals,
not mine.

I often use the word ‘co-creation’,
because that’s what it is. We co-create the
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In a world of growing complexity and
uncertainty, I believe in focusing on shared
values and collective humanity. When we align
with our purpose -individually and together-
we become stronger, more connected, and
better equipped to lead and grow.

1
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space for growth, identifying where support

is needed and where a gentle nudge might

help. Knowing the difference is key.
Sometimes, my role is simply to be

an accountability partner. Why? Because

leaders today are overwhelmed, balancing

priorities, teams, projects, and tight

deadlines. They don’t need more complexity.

If I can help simplify things, bring structure,
and support consistent follow-through,
that’s what I’ll do. It’s about creating the
space that helps them succeed, grow, and
stay aligned with what truly matters to
them.

This is what I call being a trusted
partner to my clients.

As someone who travels and
works across cultures and
continents, how do you personally
maintain energy, balance, and
presence? And what advice do you
offer leaders seeking the same?

This is a common issue I have encountered
in executive coaching. Many leaders feel
stuck because they’ve lost touch with what
brings them joy and fulfillment. And many
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times, this is the work we do together.
Personally, I've learned to intentionally

schedule recovery time into my calendar as
down time is essential. I encourage leaders
to do the same and discover what truly
recharges them and to build that into their
daily or weekly rhythm.

As an extrovert, I gain energy from
connection, so I plan for that. When I need
calm, I paint. For a creative boost, I dance.
When I need to think deeply, I listen to a
curated playlist. And when I need grounding,
I turn to quotes and art that inspire me.

The key is knowing your energy
buckets—what fills them, what drains them,
and when they need refueling. I've learned
never to let them drop below one-third. And
once this energy and balance return, so do
clarity, momentum, and flow.

How are leadership development
and coaching evolving in the age
of AI, remote work, and rapid
organisational change? What
should companies be doing now to
stay ahead?

Leadership development and coaching are
evolving rapidly in today’s world of AI,
remote work, and constant change. What
used to be top-down and structured is now
more fluid, human-centered, and adaptive.
Leaders are no longer expected to have all
the answers—they’re expected to ask better
questions, foster connection, and lead with
empathy.

Coaching is shifting too. It’s becoming
more about presence, adaptability, and
purpose-driven leadership. In this fast-
paced, tech-driven era, we need to help
leaders stay grounded, self-aware, and
emotionally intelligent.

Companies that want to stay ahead must
invest in creating cultures of continuous
learning and psychological safety. They
need to prioritise human skills—curiosity,
resilience, empathy—alongside digital
fluency. And they should view coaching
not as a luxury, but as a strategic tool
for navigating uncertainty and enabling
transformation. In a world driven by speed
and systems, the real edge lies in how
deeply and authentically we connect—with
ourselves and others.

Looking ahead, what are your
focus areas at NEXEPA—and what
advice would you offer business
leaders who want to lead with
impact and stay future-ready?

At NEXEPA, our focus is on executive
coaching, building stronger and more
aligned leadership teams through team
facilitation and coaching, and helping
companies define what leading with

impact truly means to them. We work with
organisations to create a shared language
around leadership, alignment, and being
future-ready. What are you seeing? What
might you be missing? Where are your blind
spots? These are the powerful questions we
explore together.

Our approach starts with where leaders
are today and where they aspire to be
tomorrow. From there, we co-create the
path forward—through coaching, team
facilitation, strategy development, or
fractional HR support.

To business leaders: impact starts with
clarity. Be intentional about how you lead,
communicate, and evolve. Stay curious,
build aligned teams, and create space for
honest reflection. The future belongs to
those who are not just reacting to change—
but consciously shaping it. That’s the
mindset that keeps you future-ready.
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"SAUDI ARABIA IS
ENTERING A NEW ERA
OF OPPORTUNITY’

The growth is fuelled by megap

economic diversification and local talent,
says Anurag Verma, General Manager,

KSA, Innovations Group

and HR solutions provider with over 30

years of proven expertise in the GCC
region, has officially launched its latest
workforce 2030 report titled ‘Navigating
Saudi Arabia’s Talent Landscape’ - a
comprehensive guide designed to help
businesses decode the complex labour
dynamics of Saudi Arabia amid the
Kingdom’s rapid transformation under
Vision 2030.

The report presents deep insights into
the Kingdom’s HR outsourcing market,
sector-specific hiring trends, and strategic
workforce recommendations helping
businesses prepare for the rising demand in
aviation, healthcare, I'T, and construction
industries. The report also includes tailored
recommendations for navigating policy
reforms, meeting Saudization targets, and
deploying Al-powered recruitment tools to
improve hiring efficiency.

According to the report findings, the
HR outsourcing services market in Saudi
Arabia is experiencing robust growth,
with a projected CAGR of 6.63% from
2024 to 2030, following a strong 12.26%
growth recorded between 2019 and
2023. Recruitment Process Outsourcing
(RPO) continues to dominate the market,
expected to reach USD 156.95 million by
2030 at a CAGR of 6.52%. Meanwhile,
Multi-Process HR Services are emerging
as the fastest-growing segment, with an

I nnovations Group, a trusted staffing

BACK TO CONTENTS PAGE. A

anticipated CAGR of 8.88% and a market
value of USD 79.42 million by 2030.

Innovations Group’s latest report
further reveals that a steady upward trend
in Saudi Arabia’s manpower supply market,
which is projected to reach USD 1.68 billion
for blue-collar workers and USD 1.16 billion
for white-collar workers by 2030. The
market is growing at a rate of 3.35% for blue-
collar and 3.86% for white-collar segments.
Notably, the demand is increasingly shifting
toward a more skilled workforce, with
high-growth opportunities emerging in key
sectors such as healthcare, technology, and
financial services.

Anurag Verma, General Manager, KSA,
Innovations Group, said, “Saudi Arabia is
entering a new era of opportunity where
growth is being fuelled by megaprojects,
economic diversification, and a sharpened
focus on local talent development. But with
this transformation comes complexity.

Our report is designed to simplify that
complexity, giving businesses clarity,
compliance confidence, and competitive
edge as they scale in the Kingdom. At
Innovations Group, we are not just
observing the future of work, we are
enabling it.”

Innovations Group reports that sectors
such as aviation, IT & fintech, healthcare,
and construction are among the most talent-
constrained industries in Saudi Arabia, with
rapid expansion significantly outpacing
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the availability of skilled professionals.
This growing gap has created an urgent
need for targeted hiring strategies and
agile deployment models to support timely
talent acquisition and ensure operational
continuity. Key roles in demand across
these sectors include AI/ML engineers,
cybersecurity analysts, nurses, project
engineers, ground staff, and technicians.
As these industries play a pivotal role in
the Kingdom’s economic transformation,
addressing workforce shortages through
sector-specific talent solutions has become
essential for sustaining growth and
achieving long-term business resilience.

As Saudi Arabia’s labour market
undergoes a profound transformation,
organizations must embrace a future-
focused approach grounded in data,
compliance, and sector-specific planning.
The evolving business landscape presents
both challenges and opportunities—
demanding agility, insight, and a deep
understanding of local dynamics. For
companies looking to enter or expand within
the Kingdom, success will depend on their
ability to align with national priorities while
building adaptable, high-performing teams.
Partnering with experts who understand the
regulatory, cultural, and operational nuances
will be essential in turning workforce
complexity into a competitive advantage—
and ensuring long-term, sustainable growth
in this dynamic market.
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My goal 1S to help resilience in leaders who are navigating Speaking of TEDx, what makes a
individuals not iust dismpti‘fe ani ffsf‘cgal}ginfl% environments.  TEDx event truly transformative
J My goal is to help individuals not just for the audience?

survive but thrive by applying the lessons

survive but thrlve by from my books and talks in real-world
applyin g the 1 essons contexts—whether it’s leading teams,

What makes a TEDx event truly
transformative is the combination of

BUILDING A LEGACY

scaling businesses, or building personal impactful, engaging storytelling with
from my bOOkS and brands. actionable insights that resonate long after
Additionally, Unstoppable You will the event is over. It’s one thing to inspire

talks mn real_wo rld continue to provide transformative keynote people in the moment, but the real magic

contexts—whether it’s speeches and strategic consulting, but with happens when an audience leaves not only
0 . a renewed emphasis on resilience and whole ~ moved emotionally but also equipped with
leadlng te ams, Scallng human leadership. We’re looking to partner practical lessons that they can apply in their
. oy 7 . S lives.
buSIHeS S eS, or bu11 dlng with more organisations globally to foster own lives

cultures where people feel empowered to The best TEDx talks are those that

Dynamic LGBTQ speaker and author,
Victoria Pelletier, speaks about her
organisation Unstoppable You which

h e | pS | n d | \ | d ua | S I ea d W | th p u rpose personal brands . lead authentically and drive meaningful connect deeply with human experiences
change. Ultimately, our goal is to equip — where the speaker’s vulnerability
Abh ay K aUy ar i 2 ' " " . to action or a coaching session that helps people with the mindset and tools theyneed ~ and authenticity create a bond with
T : SOSYRT | a leader rediscover their voice, we bring to be unstoppable—no matter the obstacles the audience. When speakers share

in their path. stories of resilience, failure, triumph, or

fervent C-Suite leader, TEDx
speaker, author and diversity &
inclusion leader, Victoria Pelletier’s

journey is marked by resilience and a
passion for transformation. Harnessing

her early life challenges to fuel her mission
to help others, Victoria is the Founder

& CEO of Unstoppable You, a platform
that provides strategic advisory services,
executive and personal brand coaching,
authorship support and more to individuals
and organisations.

Recognised as one of the Top 100
Global Outstanding LGBTQ Executive
Leaders; Women of Influence; Top 30 Most
Influential Business Leaders in Tech and
Most Influential Entrepreneur of the Year by
several media houses, Victoria’s impactful
keynote speeches, personalised coaching,
and strategic consulting have inspired
changemakers across various sectors to
lead with authenticity and purpose. Her
innovative approach not only fosters
professional growth but also highlights
the importance of personal strength and
empathy in leadership.

As a sought-after speaker and author,
Victoria continues to make a significant
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impact, encouraging individuals to embrace
their journeys and redefine their own stories
of success. In an interview with Global
Leaders Today, Victoria speaks about her
company, industry trends, ensuring diversity
and inclusion on stage and more.

Can you tell us about your early
life and the experiences that
shaped your career aspirations?

From a young age, I faced a significant
amount of adversity — circumstances that
could have easily defined my future in a
negative way. But instead of letting them
limit me, I chose to push beyond them. I
was determined to rewrite my own story, no
matter what the obstacles were.

Resilience became my foundation. I
realised early on that if T could survive what
life threw at me, I could thrive in the face
of any challenge. That resilience wasn’t
just about survival, though. It fueled an
inner drive in me to excel, build something
meaningful, and help others navigate their
own challenges.

Ultimately, it was those early
experiences that shaped my passion for

leadership and transformation. I knew

that I wanted to help others achieve their
potential, and that meant not just surviving
adversity but using it as a springboard

for greatness. This is what led me to the
boardroom, the C-suite, and eventually into
coaching and public speaking, where I share
my story and empower others to rewrite
their own.

What makes Unstoppable You
unique, and how is it impacting
innovators and change-makers in
the United States and beyond?

Unstoppable You is unique because it’s not
just a business — it’s a platform dedicated to
empowering individuals and organisations
to unlock their full potential. Through
impactful keynote speeches, personal brand
coaching, career and executive coaching,
and strategic consulting services, we deliver
tailored, high-touch solutions that inspire
real change.

The core of what makes Unstoppable
You so powerful is the focus on authenticity,
resilience, and purpose-driven leadership.
Whether it’s a keynote that moves a room
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a whole human leadership approach to
everything we do. That means we don’t just
focus on the professional side of success,
but also help people cultivate their personal

strengths, allowing them to lead with greater

empathy, transparency, and intention.

Our impact can be seen across
industries, from tech innovators in Silicon
Valley to senior executives in global
corporations. We help change-makers
rethink how they approach leadership,
empower their teams, and build their
personal brands with authenticity.

By giving them the tools to navigate
complex environments with clarity
and confidence, we’re driving a ripple
effect of transformation in the US and
internationally.

At Unstoppable You, we believe that
when people are empowered to lead as their
most authentic selves, their impact becomes
limitless—whether they’re shaping the
future of business or driving societal change.

What are the future goals of
Unstoppable You?

The future of Unstoppable You is about
expanding our reach and impact. With the
release of my second and third books this
year, alongside my TEDx talk on healthy
resilience, we’re in a prime position to
leverage these insights to help even more
people. The concepts of authenticity,
resilience, and leadership that I’ve written
about and spoken on are universal, and 'm
committed to bringing them to an even
broader audience.

A key focus moving forward will be on
deepening our work in executive and career
coaching, particularly around fostering

BACK TO CONTENTS PAGE. A

SEPTEMBER 2025 | WWW.GLOBALLEADERSTODAY.ONLINE | 27



GLOBAL LEADERS TODAY

transformation, it gives the audience a
chance to see themselves in that narrative.
But to make it transformative, those stories
need to be paired with clear takeaways or
strategies that can drive real change.

At the end of the day, a great TEDx
event challenges the audience to think
differently, feel more deeply, and act with
intention. It’s not just about ideas worth
spreading—it’s about ideas worth applying.

How do you stay up to date with
industry trends?

I’'m an avid learner, and staying curious is
at the core of how I keep up with industry
trends. I consume a lot of content —

you’ll almost always find me listening

to audiobooks or podcasts. It’s the most
efficient way for me to stay informed while
juggling a busy schedule. Audiobooks

keep me up to speed on everything from
leadership strategies to the latest in
technology, while podcasts give me quick,
digestible insights from industry experts and
thought leaders.

In addition to that, 'm a huge believer
in the power of networking and meeting new
people. Whether it’s through conferences,
events, or just connecting over a virtual
coffee, I'm always looking to expand my
circle. These conversations are where
you often pick up the most cutting-edge
insights — things that haven’t even hit
the mainstream yet. Plus, surrounding
yourself with diverse perspectives is key to
understanding trends from multiple angles.

At the end of the day, I never stop being
curious. I believe that continuous learning
and remaining open to new ideas is the best
way to stay ahead in any industry.

How do you ensure that the
diverse perspectives shared on
stage are balanced and inclusive?

Ensuring diversity and inclusion on stage

is about being intentional. I actively seek
out voices from underrepresented groups
and ensure that their insights are not just
heard but meaningfully integrated into the
conversation. It’s about more than checking
a box—it’s about making sure diverse
perspectives are part of the dialogue in a
genuine way.

I focus on creating an environment
where everyone feels safe to share their
truth. This is key to fostering rich, impactful
discussions. When people feel seen and
heard, the conversation shifts from surface-
level to transformative.
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In every engagement, whether it’s a
keynote or a panel, I prioritise inclusivity
because I believe that balanced perspectives
lead to better outcomes for everyone. True
leadership means ensuring that all voices are
valued, and that’s how we drive progress.

How do you maintain a healthy
work-life balance, and what
advice do you have for others in
demanding roles?

I have to admit, I’'m not a fan of the term
‘work-life balance’. For me, it’s all about
‘work-life integration’. When you’re truly
passionate about what you do, the lines
blur—and that’s okay. I always say, “Where

there is conviction, there is capacity.” If
you’re deeply committed to something, you
will find the time and energy for it.

That said, I do have non-negotiables. My
workouts, six days a week, are sacrosanct.
They are essential for maintaining my
physical health and mental clarity. I've
learned that if I don’t take care of myself, I
can’t give my best to anyone else — be it in
my work or personal life.

My advice: Identify your non-
negotiables, prioritise them, and let
everything else integrate around them. Find
what fuels you, and make it a part of your
daily routine, no matter how demanding
your role is.
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WORKPLACES

CERTIFICATION

The Next Big Leap in

Workplace Culture: WOW
Workplaces Certification
Launches in UAE and KSA

From awards to action
— WOW Workplaces
Certification sets

a new standard for
employee experience

he ballroom at the Employee

Happiness Awards was buzzing —

the kind of energy you feel when
great ideas and great people collide. EHA, a
platform that celebrates inspiring employee
happiness stories with a merit-based ethos,
shone as it officially launched the WOW
Workplaces Certification in the UAE and
the Kingdom of Saudi Arabia.

It wasn’t just another announcement. It

felt like the beginning of a movement.

For years, the Employee Happiness Awards
have been the region’s stage for celebrating
exceptional workplaces — the companies
introducing groundbreaking well-being
programs, pioneering fresh approaches

to leadership, and creating environments
people are proud to be part of. The Awards
have uncovered hundreds of initiatives
proving that when you put people first,
business thrives.

But as inspiring as those nights have
been, a question always lingered in the
background: What happens after the award?
How do you take that recognition and turn it
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into lasting change?

That’s where WOW was born. Inspired by
the success stories of EHA winners, WOW
Workplaces Certification was designed as
the natural next step — a way for companies
to turn a trophy into a transformation.
Rather than focusing on one highlight
moment each year, WOW looks at the entire
employee journey and gives organizations
the tools, insights, and visibility to keep
building on their success.

The approach is refreshingly holistic.
It considers how you attract and onboard
talent, how you help people learn and grow,
how you support their well-being, how you
lead with trust and strategy, the culture you
nurture day to day, and even how you retain
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talent or part ways when the time comes.
These six elements are woven together
into a blueprint for workplaces that inspire
loyalty and drive performance.

Every great workplace rests on a foundation.
For WOW, that foundation has six pillars:

= Attraction & Onboarding

= Learning & Growth

= Well-Being

= Leadership & Strategy

= Culture

= Exit & Retention

These pillars turn good companies into great
ones — and great ones into legends.

The certification process is
straightforward but revealing. It begins with
a complimentary self-audit, followed by an
in-depth review with experienced auditors,

WORKPLACES

CERTIFICATION
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Inspire Your Team.

and ends with an anonymous employee
survey that gives leaders a true picture of
what’s happening inside their organisation.
The outcome is a clear, data-backed
roadmap for improvement — one that
leaders can act on immediately.

While WOW is a powerful internal tool, it’s
also a statement to the market. In an era
when employer branding is as important as
customer branding, being WOW-certified
tells potential hires, clients, and partners
that your organisation is a destination worth
choosing. Companies also benefit from

L/
Trans‘n Your . w
Workplace. W

WORKPLACES

CERTIFICATION

/

WORKPLACES

CERTIFICATION

tailored visibility opportunities — media
features, podcasts, events — that amplify
their reputation and help position them
ahead of the competition.

With its launch in the UAE and KSA,
WOW is inviting organisations from
every sector to join a global community
of forward-thinking employers. It’s an
opportunity to go beyond “business as
usual” and create a workplace that people
genuinely want to be part of.

The first step? Take the self-audit. See
where you stand. And from there, take your
workplace from good to WOW.

For more details, visit
www.wowworkplaces.com
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BUILDING LEGACIES
WITH EMPATHY:
NAZNEEN ABBAS ON
WEALTH, WOMEN AN
ESTATE PLANNING

Deepa Natarajan Lobo

>

In an interview with Global Leaders Today, financial
expert Nazneen Abbas shares how Ma'an, a legacy
planning platform she founded, helps families
preserve wealth, values, and dignity through tailored,
empathetic, intergenerational solutions

th over four decades in financial
advisory, Nazneen Abbas has
long operated at the intersection

of wealth, legacy, and family dynamics.

But it was her own experience as a young
widow, raising two children alone, that gave
her work deeper personal meaning and led
her to found Ma’an—an intergenerational
financial planning platform built on
empathy, clarity, and continuity.

Today, Ma’an serves families and
businesses across the Gulf helping them
structure their wealth across generations
with empathy, clarity, and continuity at the
core and Nazneen continues to lead estate
and succession initiatives as Vice President
at the Continental Group.

In this conversation with Global
Leaders Today, she shares the personal
story behind Ma’an, the evolving role of
women in wealth planning, and why estate
conversations are extremely crucial.
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What inspired you to launch
Ma’an, and how does your
personal journey continue to
shape its mission today?

Ma’an was born totally out of my own life
experiences. I was widowed at a very young
age and left behind with two small children.
That’s when I realized that money has its
own legs - it moves, it travels, and it speaks
a different language altogether, especially
when it has to be passed on to the right
inheritors.

Over the years, as a financial planner, I
was approached by so many other widows
who either felt they hadn’t received what
was rightfully theirs or didn’t know how to
claim it. They would come to me asking,
“Do you have any solutions for us? Can you
help us out?” At the time, I felt helpless. But
when I found a real opportunity to help and
offer something meaningful, I knew I had to
act. That’s how Ma’an was born.

In Arabic, ‘Ma’an’ means together and
in Hindi and Urdu, ‘maan’ and ‘samman’
translates to respect. Bringing both cultures

together, Ma’an stands for living together
with respect.

How involved should real estate
advisors and brokers be in the
estate planning conversation?

Unfortunately, most real estate
professionals stop at the sale. I’ve seen joint
property owners misled into thinking the
surviving spouse automatically inherits.
That’s not how it works here. In the UAE,
survivorship rules don’t apply like they do in
some other jurisdictions.

And many advisors themselves aren’t
aware of this. They need to be aware of
the laws first. If they want to give proper,
holistic service, they need to offer the right
solutions. This is one of the most important
ones: estate planning. It may just be a simple
will but it makes a difference. So, yes, real
estate professionals should absolutely be
part of this conversation. But they must
be willing to understand the law fully and
provide holistic advice.
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I was drawn to the
industry’s elegance,
grandeur, and
polished veneer. I
successfully cleared
the entrance exams
with flying colors,
convinced I was
stepping into a world
of refined charm.

As a woman who has built a career
in financial advisory and legacy
planning, what unique challenges
or opportunities do you see for
women in managing and passing
on wealth?

Traditionally, people point to Islamic
inheritance law and say, “A wife gets

only 12%.” But that’s not the full picture.
Historically, a woman could inherit from
her husband, her father, her son, and her
brother. The intent was for her needs to be
met from multiple sources.

And the UAE has evolved with the times.

Now, you make your own will, write what
you want, make your own foundations, pass
on your wealth the way you want.

I wouldn’t say there are many
limitations now. But most of the time,
women hold themselves back from engaging
in these decisions. It’s time we see ourselves
as equal contributors, with equal rights to
shape the future.

How do you envision Ma’an
evolving over the next few
years? Are there new services,
technologies, or markets you're
looking to explore?

What I want to manifest is that Ma’an
becomes a household name. Not in terms of
being a vast business house but in terms of
people having this conversation: “Have you
made sure that, after you, your family can
continue living with respect and dignity?”

I want conversations like that to be the
norm. That’s where Ma’an comes in, to help
people live with respect and dignity. And we
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give genuine, clear solutions to clients, very
transparently.

We already offer a service that evolves
with your life. We don’t do “cut-paste” wills.
Each situation is different. A 50-50 split on
paper doesn’t always reflect what’s fair in

real life. We help families think that through.

We’ve also created something called the
‘Peace of Mind’ booklet, it’s a practical guide
that we give to all our clients. And we stay in
touch each year to update it. Because a will
isn’t something you write once and forget.
Life changes. Families change. Hence, your
plan should too.

What are some misconceptions
people have about wills and
succession planning—especially
in fast-growing markets like the
UAE?

One big misconception is that this kind
of planning is only for the very wealthy.
Whether you have a single child or multiple
heirs, a single apartment or several
investments - if you care about where it
goes, you need a plan.

Some people say, “My children will
understand each other.” But emotions run
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high when assets are involved. Others say,
“I'm still buying and selling; I’ll wait until
things settle.” But there’s never a perfect
time.

The other confusion comes from
terminology. Estate planning, inheritance
planning, legacy planning, succession
planning - it all sounds intimidating. But the
principle is simple: decide what happens to
what you own. That’s it.

Looking ahead, what’s next for
Ma’an? Are there plans to expand
services, deepen your presence in
the Gulf, or tap into new markets?

We will evolve alongside the UAE and the
Gulf. About 15-20 years ago, we would never
have imagined that expats could write wills
here. Then came civil law and common law
options through DIFC and ADGM. Now
even expat Muslims can write wills. New
options are still evolving.

We want to stay aligned with these
changes and expand our services accordingly
because jurisdictions like DIFC and ADGM
are becoming globally important for wealth
protection. As the government evolves,
so will we. As the region grows more
sophisticated, our role within it will deepen.
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EMPOWERING WOMEN IN

THE WORLD OF HOSPITALITY

Julianne Holt-Kailihiwa, CEO of Sumo International Inc., LLC,
stresses upon the importance of mentorship and networking

for women in hospitality
\

.

he hospitality industry offers a
I vibrant and dynamic career path for
women. However, navigating this
path can come with unique challenges. At
Sumo Sushi & Bento, we are dedicated
to empowering women and providing
them with the tools and opportunities
needed for career advancement. Here, I
share some personal insights and advice
for women pursuing careers in hospitality,
emphasizing the importance of mentorship
and networking.

A Culture of Continuous Learning

In the fast-paced world of hospitality,
continuous learning is crucial. The industry
is always evolving, with new trends,
technologies, and customer preferences
emerging regularly. To stay ahead, it’s
important to embrace a mindset of lifelong
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learning. Seek out training programs,
workshops, and certifications that can
enhance your skills and keep you updated on
industry developments.

At Sumo Sushi & Bento, we prioritize
continuous learning by offering our team
access to various educational resources.
This commitment to ongoing development
ensures that everyone is well-equipped
to meet the demands of the industry and
deliver exceptional service.

The Power of Mentorship

Mentorship plays a pivotal role in career
growth, especially in the hospitality industry
by sharing their experiences, offering
valuable advice on navigating career
challenges. For women, having a mentor
who understands the specific obstacles

they may face can be particularly beneficial.

Supporting our female team members by
fostering a supportive environment where
women can thrive and achieve their career
goals.

Networking: Building Connections

Networking is essential for career
advancement in hospitality. Building a
strong network can open doors to new
opportunities, provide access to industry
knowledge, and offer support from peers
and mentors. Engage with industry
associations, attend conferences, and
participate in networking events to expand
your professional connections.

We encourage our team members to
network both internally and externally. By
connecting with industry leaders and peers,
our employees gain valuable insights and
opportunities for collaboration and growth.

Developing Strong
Communication Skills

Effective communication is a cornerstone
of success in hospitality. Whether it’s
interacting with guests, leading a team,
or collaborating with colleagues, strong
communication skills are vital. Focus on
honing your ability to articulate ideas
clearly, listen actively, and engage with
others in a meaningful way.

Embracing Growth Opportunities

Stepping out of your comfort zone and
embracing growth opportunities is key to
career advancement. We are committed

to nurturing talent from within by

providing our female team members with
opportunities to take on new responsibilities
and advance their careers. By promoting
from within, we create a pathway for growth
and development that benefits both our
employees and our organization.

Our Industry Today
The hospitality industry today offers a
wealth of opportunities for women who
are committed to their professional
growth. By embracing continuous learning,
seeking out mentorship, building strong
networks, developing communication skills,
advocating for themselves, and embracing
growth opportunities, women can achieve
remarkable success in their careers.

Our management teams are dedicated
to supporting the career advancement
of women in hospitality. Through our
commitment to mentorship, networking,
and continuous development, we empower
our female employees to reach their full
potential and thrive in their professional
journeys.
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SIDHARTH PANSA

BUILDING ECOSYS
NOT JUST ESTATES

The visionary MD of Primarc Group diseuSses
sustainable development, community=centr
spaces, and the future of urban livingIn'an

exclusive interview with Global Leaders Toda

Written by Deepa Natarajan Lobo

Sidharth Pansari is not just building structures; he

is meticulously crafting the fabric of modern urban
life in Eastern India. As the Managing Director of the
diversified Primarc Group and the youngest President
of CREDAI Bengal, Pansari's leadership is defined by

a multidimensional vision that seamlessly integrates
real estate, retail, and hospitality into vibrant,

community-focused ecosystems.

n alumnus of Harvard Business
ASchool, he champions a philosophy

where the measure of success is
not merely in square footage, but in the
quality of human experience. Under his
guidance, Primarc has become synonymous
with developments that prioritise wellness,
sustainability, and meaningful connection—
from LEED Platinum-certified tech parks
to cultural ventures like the beloved
community hub, STORY Bookstore.

In this exclusive conversation with
Global Leaders Today, Sidharth Pansari
delves into the trends shaping the future of
global real estate, the imperative of climate-
responsible development, and his core belief
in creating spaces where people don’t just
reside, but truly live, play, and celebrate life.
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You’ve led Primarc Group through
diversification across real estate,
retail, hospitality, and even
cultural ventures like STORY.
What is the larger vision behind
this multidimensional approach to
business building?

At Primarc, diversification has never

been just about business expansion—it’s
been about creating meaningful impact
across sectors that touch people’s lives.
Whether it’s real estate, retail, hospitality,
our underlying vision has been to foster
community, enrich urban experiences,

and create ecosystems that deliver lasting
value. Each vertical complements the other,
allowing us to build holistic environments

where people can live, work, shop, and
engage. The common thread is our
commitment to quality, innovation, and
community-building.

Globally, we’re seeing a renewed
emphasis on creating mixed-use,
community-first developments.
How is Primarc addressing this
shift in urban living—especially in
high-growth regions like Eastern
India?

Eastern India, especially Kolkata, is
witnessing a transformation in urban
aspirations. At Primarc, we’re responding
with developments that seamlessly
integrate residential, commercial, and social
spaces—fostering communities rather

than isolated structures. Our projects
prioritise accessibility, green spaces, retail
integration, and lifestyle amenities, ensuring
they become vibrant community hubs.

We believe in creating environments that
encourage interaction, foster belonging,
and enhance the quality of life for all
stakeholders.
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Your recent acquisition of a LEED
Platinum certified tech park
signals a strong move into green,
future-ready assets. How do you
see sustainability shaping the next
decade of global real estate?
Sustainability is no longer optional—it’s
central to future-ready development. Our
acquisition of a LEED Platinum-certified
RDB Primarc Techpark underscores our
commitment to building responsibly. Over
the next decade, we foresee sustainability
influencing every facet of real estate, from
design and materials to energy efficiency and
operational models. Conscious consumers
and investors are already demanding it. We’re
aligning with this shift, ensuring our assets
meet both environmental benchmarks and
the evolving expectations of a greener world.

As consumer behaviour shifts—
especially post-pandemic—
what are the most significant
changes you're seeing in buyer
expectations when it comes to
luxury, residential, or commercial
spaces?

The pandemic fundamentally altered
how people perceive space—be it homes,
offices, or retail environments. Buyers
now prioritise wellness, flexible living,
and integrated amenities. In luxury and
residential, there’s a stronger demand

for community spaces, green areas, and
smarter layouts. Commercially, hybrid
work models have pushed for adaptable
office designs. Across sectors, there’s an
emphasis on meaningful experiences over
mere aesthetics—spaces that promote
connection, wellness, and purpose.

Youw’ve spoken about a long-term
vision for building “communities
where residents play, live, and
celebrate life”. How do you bring
this philosophy to life across
different asset classes and cities?
This vision guides every project we
undertake. It’s about designing beyond the
physical structure—curating experiences that
resonate with people. In residential spaces,
this means fostering community interactions
and vibrant shared amenities. In retail, it’s
about creating destinations, not just stores.
Even in commercial spaces, we aim for
environments that encourage collaboration
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and engagement. Our developments are
envisioned as ecosystems—where life
happens holistically, not in silos.

Markets like the UAE have
become global case studies in real
estate innovation—smart city
infrastructure, investor-friendly
reforms, and experiential urban
design. Are there global or regional
models that inspire your strategy
at Primarc?

We draw inspiration from models that
blend innovation with community impact.
The UAE’s integrated urban design,
Singapore’s sustainability-first approach,
and cities like Copenhagen that prioritise
livability all resonate with us. Regionally,
we’re inspired by cities like Bangalore for
their tech-enabled infrastructure. These
examples affirm our belief that future
urban development must be a blend of
smart design, community integration, and
sustainability.

Sustainability
is no longer
optional—
it’s central to
future-ready
development.

With increasing global investor
interest in India’s real estate
market, how do you see
international capital influencing
urban development—especially in
emerging cities beyond Mumbai
and Delhi?

International capital brings more than

just funds—it brings global benchmarks,
governance standards, and a push for
transparency. While Mumbai and Delhi have
been the traditional magnets, emerging
cities like Kolkata, Pune, and Ahmedabad
are now drawing attention. This influx
encourages developers to elevate quality,
adopt global best practices, and cater to a
more discerning investor base. For cities
like Kolkata, it’s a chance to showcase their
potential on a global platform.
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From your early days as a Sales
Associate to becoming Managing
Director and now President of
CREDAI Bengal, what leadership
values have stayed with you—and
what has evolved most in your
outlook?s

From my early days in sales, I've valued
integrity, passion, and perseverance. These
have remained constant. What’s evolved
is my perspective on collaboration—
understanding that real impact happens
when you work with stakeholders,
communities, and even competitors for
the greater good. As President of CREDAI
Bengal, this belief drives me to foster
dialogue, transparency, and collective
progress within the industry.

STORY, your bookstore venture,
has become more than just a retail
space—it’s a cultural hub. What
led you to invest in something so
community-driven, and how does
it align with your broader business
philosophy?

STORY was born out of a desire to create

a space that sparks curiosity, fosters
creativity, and builds community. It wasn’t
a conventional business decision—it was
about giving back to the city’s cultural
fabric. STORY aligns with our broader
philosophy of creating spaces that bring
people together, beyond books. Whether in
retail or real estate, we believe businesses
have the power—and responsibility—to
shape community experiences.

Looking at the next 5-10 years,
how do you see Primarc Group
evolving in the context of
global urbanization, climate
responsibility, and cross-border
real estate collaboration?

Primarc’s future lies in deepening our
commitment to sustainable, community-
centric development while expanding our
footprint through strategic collaborations.
We’re focused on green construction,
smart urban solutions, and cross-border
partnerships that bring global expertise
to local contexts. As cities grow and
climate challenges intensify, our goal

is to build resilient spaces that cater to
evolving lifestyles while safeguarding the
environment.
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‘WE WANT T0 BE AT

THE FOREFRONT OF .
UAE'S REAL ESTA

DEVELOPMENT

Jason Light, CEO, and Carlos Piedade, Head of Digital

Strategy and Transformation, Emirates Insurance Company,
share how the insurer is embracing digital transformation,
regulatory agility, and tailored solutions to lead the UAE's

evolving insurance landscape

s the UAE continues its trajectory
as a global business and innovation
ub, its insurance sector is evolving

rapidly to keep pace with economic
diversification, infrastructure growth, and
digital transformation. At the forefront
of this evolution is Emirates Insurance
Company (EIC), one of the region’s most
trusted and agile insurers.

Jason Light, CEO, and Carlos
Piedade, Head of Strategy and Digital
Transformation, Emirates Insurance
Company, share insights on the drivers
behind the UAE’s insurance market
boom, how EIC is leveraging emerging
technologies to stay competitive, and the
company’s strategy to meet the growing
needs of real estate developers, high-net-
worth individuals, and a rapidly expanding
expat population. From regulatory shifts
to insurtech integration, Jason offers a
forward-looking view of what it takes to lead
in a fast-changing landscape.
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The UAE’s insurance market is
expected to grow at a CAGR of
2.07% from 2024 to 2029, reaching
a market volume of US$10.46
billion. What do you think are the
reasons for this boom?

It is indeed an exciting time to be part of the
booming insurance industry in the UAE and
some of the fundamental reasons behind the
growth, I believe is due to a combination of
key factors:

1. Development and investment by
the UAE Government in enhancing
its infrastructure for instance, major
projects such as Etihad rail and hyper
loop project which are set to boost
economic growth and allow residents
and visitors to get around the country
and across GCC more easily. This
boosts the demand for insurance cover
as these projects will need engineering

insurance, professional indemnity
insurance and once completed will
require property and liability insurances.

The regulatory framework is constantly
evolving as the UAE economy grows

and has resulted in the mandatory
requirement for health insurance in the
Northern Emirates, which will increase
the need for health insurance policies.
The mandatory requirement of having
health insurance for individuals when
renewing their visas in Dubai and Abu
Dhabi is supporting the growth of health
insurance.

Population growth as UAE attracts
more foreign expats into the region with
its world-class facilities and low crime
rates, the need for personal insurance
such as car/home insurance will grow

as well as the implementation of the
Unemployment Insurance Scheme two
years ago has further fuelled the need
for insurance protection.
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Through this
combination

of future-ready
technology,
disciplined
execution, and
empowered teams,
Emirates Insurance
is now starting to
position itself as a
truly agile insurer.

How does Emirates Insurance
assess and prioritise new market
opportunities within the UAE and
beyond?

EIC is keen to grow and position themselves
as a leading insurer in the UAE, to maintain
this position one must be agile and adapt
to change which is always constant.

When assessing and prioritising new
market opportunities there are several
denominators to consider including:

1. Market demand - The need for a
particular line of insurance through
regulatory changes, consumer needs and
preferences, the actual market size and
growth potential.

2. Regulatory environment - The licencing
and capital requirements as well as
relevant approvals to operate needs to
be carefully reviewed if entering a new
market outside of the UAE.

3. Competition-positioning in a highly
competitive UAE insurance market
— This can be done through product
innovation and having digital platforms
where customers can buy policies online
or through a mobile app are paramount
in an evolving digital economy.

4. Financial viability - The opportunity
must create shareholder value ensuring
our underwriting practices and pricing
models yield strong technical profits as
well as a high return on investment.

How does the company
incorporate emerging
technologies (e.g., AL, machine
learning, blockchain) into its
operations?

EIC is accelerating its technology
transformation to reshape the way we
operate, serve, and grow.

We’re building the next generation of
digital capabilities to streamline our internal
processes, enhance the experience for our
customers and brokers, and unlock new
levels of operational efficiency.

Our vision is bold: we’re investing
in end-to-end digital platforms, AT and
machine learning-powered solutions, and
modern operational systems that will
enable seamless, omni-channel engagement
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across all lines of business—from client
onboarding to claims, renewals, and beyond.
These platforms will not only transform how
we work internally but also strengthen our
ability to connect with external partners and
ecosystems, positioning EIC as a digitally
integrated player in the market.

At the heart of this transformation
is data. We’re embedding advanced
analytics and intelligent automation into
our core operations to enable data-driven
underwriting, pricing, and portfolio
optimization—driving both profitability and
sustainable growth.

And none of this would be possible
without our people. In 2024, we welcomed
top-tier talent specialized in insurance,
digital strategy and transformation, bringing
the expertise and vision needed to lead
us into the future. Their contributions
are essential as we move away from
legacy systems and embrace cutting-edge
technologies that will redefine how we
deliver value.

Our path forward is clear: we will adopt
a phased digital transformation strategy,
enabling us to scale effectively, manage risk,
and realize long-term efficiencies without
the disruption of a full system overhaul.

The journey is underway—and the
momentum is real.

How does Emirates Insurance stay
agile in its operations, particularly
when responding to shifts in
market conditions or changes in
regulatory requirements?

|
Photos by Surqit Shivanandhan

BACK TO CONTENTS PAGE. A

SEPTEMBER 2025 | WWW.GLOBALLEADERSTODAY.ONLINE | 39



GLOBAL LEADERS TODAY

We have launched a new Digital Program
which is a cornerstone of this agility. By
modernizing our platforms and embedding
end-to-end digital capabilities across the
business, we’re not only improving efficiency
and customer experience—we’re also
building the flexibility needed to respond
rapidly to changing market conditions and
evolving regulatory requirements.

We’ve adopted a phased implementation
approach that allows us to introduce
enhancements iteratively, learn from each
stage, and adapt based on market signals or
compliance needs—without disrupting day-
to-day operations.

Agility is also embedded in our
governance framework. The Digital Program
operates under strict oversight, with
well-defined controls that align business,
technology, and regulatory stakeholders.
This ensures that changes—whether
regulatory-driven or market-led—are
quickly assessed, prioritized, and actioned
with full transparency and accountability.

Our investment in data, Al, and cloud-
based platforms further enhances our
responsiveness. These tools will allow us to
track performance in near real time, model
risk and pricing more dynamically, and scale
solutions across channels and business lines
quickly and securely.

Through this combination of future-
ready technology, disciplined execution, and
empowered teams, Emirates Insurance is
now starting to position itself as a truly agile
insurer. The foundations are now being built
so that we can start realising key benefits
already by the end of 2025.

With the rapid growth of the
UAE’s real estate sector, how
does Emirates Insurance tailor
its offerings to meet the unique
insurance needs of real estate
developers, property investors,
and homeowners?

In recent years, the real estate landscape in
the UAE has evolved profoundly, we want to
be at the forefront of this development by
providing insurance solutions from design
and consulting stage to construction as well
as post-handover.

We provide turnkey solutions by
providing comprehensive engineering,
liability and professional indemnity insurance
catered for real estate developers at design
stage right through to construction stage.

Post handover, with the rise of jointly
owned properties, such as apartment
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complexes and commercial buildings has
created a need for specialized insurance
solutions. Emirates Insurance Company
(EIC) has emerged as a leader in providing
Jointly Owned Properties (STRATA)
insurance in Dubai and Abu Dhabi.

For homeowners particularly the influx
of affluent individuals moving to the UAE
due to its favourable tax rates and excellent
infrastructure, we provide insurance
solutions for high-net-worth individuals
covering their villas, personal contents and
jewellery as well as fine art and high value
vehicles under our high net worth motor
proposition.

Given the rapid pace of economic
development in the UAE and
broader GCC region, what key
industry trends do you see shaping
the insurance landscape in the
next three to five years?
The insurance sector in the UAE and wider
GCC is set for dynamic change over the next
three to five years. Economic diversification,
digitalisation, and regulatory reform are
driving momentum.
e Demand for cyber insurance is rising
sharply due to increased digital risk

-
Carlos Pie}aa

€xXposure across government and private

sectors.

Growth in strata insurance is
expected, fuelled by continued real
estate development and regulatory
enforcement in jointly owned
communities.

The high net worth (HNW) segment
will expand as the region attracts

affluent expatriates and invests in luxury

real estate, yachts, and collectibles,
driving bespoke personal lines.
Simultaneously, IFRS 17 adoption
will transform how insurers report
profitability resulting in changes in
pricing strategies.
Mandatory health and unemployment
insurance, and ESG-linked initiatives
are reshaping compliance and product
design.
Insurers will increasingly adopt Al
data analytics, and digital distribution
to remain competitive. Insurtech
collaborations, particularly in claims
automation and embedded insurance,
will become vital.
As smaller players face capital and tech
challenges, market consolidation and
demand for specialist underwriting talent
will intensify.
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